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AIAMC National Initiative X
Optimizing the Clinical Learning Environment for the Future


APPLICATION FORM
NATIONAL INITIATIVE X
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	Institution or Health System:
	

	Your Name, including degree(s):
	

	Your Title:
	

	Phone:
	

	E-Mail:
	

	Has Your Institution Participated in Prior AIAMC National Initiatives (NIs)?
	[bookmark: Check4]                  |_| Yes                      |_| No

	Has Your Identified Team Leader Participated in Prior AIAMC NIs?
	                  |_| Yes                      |_| No



The composition of the sponsoring institution’s NI X team should include key stakeholders committed to a thriving clinical learning environment.  The purpose of the NI X team will be to engage learners and leaders and transform their clinical learning environment.

1. Participant Team: Each selected participant must have a team identified prior to the start of NI X.  
A. Identified Team Leader who will be responsible for 
(1)    The project from conception to completion including establishing and maintaining a collaborative, interprofessional team charged with aligning team aims with measures and methods to improve care 
(2)    Submitting all reports, documents, and NI X required evaluations on time 
(3)    Ensuring that the team is represented at all NI X meetings, local on-site meetings, and cohort   
     Zoom meetings or webinars
B. The composition of each team must include:
(1) Resident(s)/Fellows(s): Ideally, these team member(s) should be available to participate throughout the entire project, i.e., graduate on or after June 2027, to ensure continuity of team membership throughout the entire project period (Summer 2025 through Spring 2027).  In addition to GME, the AIAMC is broadening its focus to include Pharmacy learners  
(2) Faculty, Program Director(s) and/or DIO seeking opportunities to align with and exceed the ACGME’s Common Program Requirements and Institutional Requirements.  In addition to GME leaders, the AIAMC is broadening its focus to include Pharmacy leaders
(3) Representative from your hospital or health system’s C-Suite, including CEO, CMO, CFO, and others
(4) At least one representative from a unit/office in your hospital or health system aligned with your project aim and processes (e.g., IT, community outreach, quality, safety, patient experience)


C. Please identify your team members below and denote the team leader with an *

	Name, degree(s)
	Profession/Position/Role
	E Mail Address

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



2.  Explain how the team leader fits within your institution.  To whom does he/she/they report?  For what    departments/programs is this person responsible?  

	







3. Prioritized Area of Focus: In which of the following areas will your team focus its work?

	To Optimize our Clinical Learning Environment, We Will Focus On (Please Choose One)
	✔

	AI/Technology (clinical and educational)
	

	Progressive Autonomy (supervision)
	

	Fulfillment of Learners, Faculty, and Staff (e.g., resilience, recognition, reward)
	

	Professional Identity Formation (e.g., feedback, mentoring)
	

	Professionalism (resident, faculty, organization)
	

	Transitions (UME to GME, GME to practice)
	

	Continuation of the work of a Prior National Initiative* (Please indicate which Initiative and Subject Matter)
	

	Other (please describe):
	



*
	National Initiative
	Theme

	I
	IHI’s 5 Million Lives Campaign (Handoffs, Infection Control, and Transitions of Care)

	II
	Above 3 Areas plus Communication & Readmissions

	III
	Faculty Development

	IV
	Achieving Mastery of CLER

	V
	Health Equity

	VI
	Wellbeing

	VII
	Interprofessional Teaming

	VIII
	JEDI: Justice, Equity, Diversity, Inclusion

	IX
	Social and Moral Determinants of Health



4. Briefly Describe Your Project as Currently Conceptualized – Aim, Measures and Intervention (350 words or less). Be sure to address the anticipated outcome of your project, i.e., how it will result in transforming your clinical learning environment.

	[bookmark: _Hlk4691840]







5. Explain why you wish to participate in this Initiative.  Your response should include and reflect on the following: (A) Institution/Program readiness/experience on the topic; (B) What your institution hopes to learn during the initiative; (C) what does your clinical learning environment look like now at your institution and what will be changed following completion of NI X; and (D) how this initiative connects to your organization’s strategic priorities.  This should not exceed 500 words.

	







COMMITMENTS AND OPPORTUNITIES

6. Scholarly Products: 
A. If selected, we agree that any scholarly work associated with our NI X project will include an acknowledgement statement that this work was completed as part of the AIAMC National Initiative and inclusion of AIAMC NI Logo. 

[bookmark: Check26]|_| 	Yes, I commit that our team will acknowledge AIAMC NI participation in all scholarly work associated with our NI X project.

B. [bookmark: Check10][bookmark: Check11]Are there members on your team that are interested and/or experienced in publishing their work?  If so, would they be interested in participating on a writing/publishing sub-committee that would meet regularly to draft articles through the 18-month NI X program?         |_|  Yes		|_| No	 	|_| Not Sure

	If yes, please list the name(s) and email address(es) here:

	




7. Commitment to Participation: If selected, is your institution committed to sending at least one leader to attend four
     meetings as well as regularly-scheduled Zoom cohorts and webinars as described in the “Call for Applications” 
     document?	
[bookmark: Check12][bookmark: Check13][bookmark: Check14]|_|Yes		|_| No		|_| Not Sure

8. Commitment to Completing Required Documentation: If selected, will your team leader commit to completing required documents throughout the Initiative, including but not limited to toolkits, project management plan, storyboard, final posters, milestone assessments and other assessment tools as requested?  

[bookmark: Check27]|_| Yes, I commit that our team leader will complete all documentation as requested by the AIAMC.


9. Commitment to and Timing of Financial Investment: If selected, is your institution committed to meeting the 
       financial obligations as outlined in the “Call for Applications” document?

[bookmark: Check15][bookmark: Check16][bookmark: Check17]|_|Yes		|_| No		|_| Not Sure

 AIAMC Members:  Do you anticipate full payment of $4,250 in 2025, or would two payments be preferred?

[bookmark: Check18][bookmark: Check19]|_| $4,250 in 2025	|_| $2,125 in 2025 and $2,125 in 2026


[bookmark: Check20]Non-Members: Please check one:  	|_| We would like to join the AIAMC and receive a 50% discounted rate 
to participate in NI X ($6,825 annual dues + NI participation at $2,125)

[bookmark: Check21]					|_|We would like to participate in NI X at the non-member rate of $6,500 
		
      			Do you anticipate full payment in 2025, or would two payments be preferred?

[bookmark: Check22][bookmark: Check23]			New Member:	|_| $8,950 in 2025	|_| $4,475 in 2025 and $4,475 in 2026

[bookmark: Check24][bookmark: Check25]			Non-Member:	|_| $6,500 in 2025	|_| $3,250 in 2025 and $3,250 in 2026
 Completed application forms are due in their original Word format
to Mindi Apicella, AIAMC Administrative Coordinator, via email mindi@aiamc.org 
NO LATER THAN 5:00 PM EDT – Monday, June 2, 2025   
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